
 
 
 
 

 

 

Parques Reunidos Servicios Centrales, S.A. (“Parques Reunidos” o la “Sociedad”) en 
cumplimiento de lo previsto en el artículo 227 del Texto Refundido la Ley del Mercado de 
Valores aprobado por el Real Decreto Legislativo 4/2015, de 23 de octubre, mediante el 
presente escrito comunica el siguiente 

 

HECHO RELEVANTE 
 

La Sociedad ha alcanzado un acuerdo con Tanjong PLC para adquirir el parque acuático alemán 
“Tropical Island” por un precio de 226 millones de euros. La adquisición será financiada 
exclusivamente con cargo a un tramo adicional de las líneas de crédito disponibles del grupo, 
en condiciones similares a la deuda existente.  

La adquisición está condicionada a la obtención de la preceptiva autorización por parte de las 
autoridades alemanas de competencia y demás autorizaciones pertinentes. Está previsto que el 
cierre de la operación tenga lugar antes del mes de febrero de 2019. 

Se adjunta la presentación para analistas e inversores institucionales que la compañía realizará 
a las 18:00 del día de hoy. 

 

 

 

 

 

 

En Madrid, a 11 de diciembre de 2018 

 

Parques Reunidos Servicios Centrales, S. A. 
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Transaction Summary 

Tropical Islands Acquisition
1. Excluding €28 MM value of unused land as per advisor estimates 

The Deal

• Parques Reunidos has reached an agreement with Tanjong PLC to acquire the German indoor water park Tropical Islands, for a total amount 
of €226 MM. The transaction includes the acquisition of 423has of nearby unused land suitable for expansion projects  

• The implicit transaction multiple for the business is 9.6x EV/EBITDA 2018PF(1) (excluding the value of the unused land)  

• The transaction will be fully debt financed and is expected to be EPS accretive since year-1 of operations 

The Asset

• Tropical Islands holds the world’s largest indoor water park and rainforest located in an extension of more than 600has of land

• The Park is located 60km south from Berlin and close to the cities of Leipzig and Dresden in Germany 

• With ~1.3 MM visitors p.a. it offers a combination of waterpark experiences and different formats of accommodation facilities (~2,000 beds) 

Acquisition 
Rationale

• Tropical Islands is a trophy asset: 

> Unique asset with an one-of-a-kind product offering with strong brand awareness

> The indoor setting plus the accommodation allows the Park to open all year round, and hence having a limited seasonality

> Located in a highly attractive growth market (Germany) and in a highly populated catchment area with limited competition  

• And a “must own” for Parques Reunidos:   

> Improving the Group’s diversification and helping to hedge against external conditions

> Extending the season of our European business 

> Reinforcing our market positioning in Germany where we are already operating Movie Park and Belantis

> Reinforcing our positioning as the world’s leading water park operator 

> Room to unlock significant value by implementing “Parques Reunidos best practices….”  

> Potential for further expansion projects at accretive ROICs  leveraging on the available un-used land

Timetable
• The deal is yet pending clearance from the German Competition Authorities and other customary approvals   

• The transaction is expected to be closed by the end of January 2019
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Overview of Tropical Islands (i)

Tropical Islands Acquisition
(1) Catchment area refers to the area within 3 hours driving from the Park 

➤ The largest indoor water park and rainforest in the world

• The Park opened its doors in December 2004 and was built by Tanjong PLC, a 
Malaysian Corporation that has operated it until now 

• It occupies a total extension of approximately 611ha of land, including 423ha 
of nearby land available for potential expansion 

➤ A unique proven product with a solid brand awareness

• The Park offering comprises three main concepts: 

• The Dome: a c.7ha area at the core of Tropical Islands with a strong exotic 
theme comprised of water attractions (including a lagoon, slides, a 200m 
sandy beach and sauna & spa facilities)

• Amazonia: a 35,000 sqm outdoor water park with heated swimming pools 
operating all year round 

• Accommodation: with almost 2,000 beds distributed across the Dome 
(themed lodges, tents) and the surrounding land (mobile homes, camping, 
tepees and a satellite hotel) offering a different mix of prices ranges (from 
€50 to €200 per night)

➤ The Park has a highly attractive location

• The Park is located at approximately 60km south from Berlin

• Attractive catchment area with c.13m population(1) being close to the German 
cities of Berlin, Dresden and Leipzig reaching as well Poland and the Czech 
Republic

• Limited competition within the catchment area
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Overview of Tropical Islands (ii)

Tropical Islands Acquisition

Dome

Mobile Homes

Amazonia

Teepees / Camping

~2,000 beds across 4 
different concepts

~1.3m visitors

>50% Day Visitors

Total land: ~611ha

Opened: 24x7 365 days

World’s largest indoor 

water park and rainforest

Located 60km south of 

Berlin

Leisure and 

accommodation offering 

both inside and outside 

the main Dome
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Overview of Tropical Islands (iii)

Tropical Islands Acquisition

Dome Offering

Accommodation

• Lodges

• Tents 

Points of Sale

• F&B

• Retail

Main Attractions

• South Sea

• Rainforest

• Sauna & Spa

• Lagoon
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Overview of Tropical Islands (III) 

Tropical Islands Acquisition

Financial Highlights (2018F)(1)

Visitors ~1.3 MM

Revenues ~€71 MM

PerCap ~€54

EBITDAPF ~€20 MM

EBITDA mg ~28%

Revenue Breakdown (2018F)

A proven business model delivering a strong financial track record but with room to unlock significant value creation 

(1) December 2018 forecasts. Non-audited figures.

Well balanced Seasonality Through the Year

January-March April-June July-September October-December

Average Revenue per Quarter

% Ticketing

% Accomodation, F&B 
& Others
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➤ Extending the season of our business and reducing seasonality  

• Tropical Islands will represent c. 25% revenues and c. 30% EBITDA of our Rest of Europe business  

• Following Tropical Islands’ acquisition the off-season period(1) will represent 45% of the Rest of Europe annual revenues and 35% for the Group,  
hence boosting a longer season through the year and reducing business seasonality 

➤ Improves the business diversification and extends our product offering in the Rest of Europe 

• Tropical Islands becomes our park 35th in the Rest of Europe region and our 23rd water park 

• This is our first indoor water park in the region as well as for the Group

• Given its uniqueness the Park has potential to become a Destination Park in Central Europe 

➤ Tropical Islands indoor setting will provide the Group with a hedge against external conditions 

25%

89%

11%

65%

35%

79%

21%

Acquisition rationale (I) 

Tropical Islands Acquisition

(1) Off-season includes revenues from October to May 

Rest of Europe Group

Total Annual Revenue (2018F) Off-Season Revenue (2018F) 

Rest of Europe Group

1

2

3

Tropical Islands

75%
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➤ Reinforcing our market positioning in Germany   

• Tropical Islands is our 3rd park in Germany together with Movie Park and Belantis with 
which we are reaching a combined 3 MM visitors in the country

• Reinforcing our positioning as one of the regional leading players particularly in the 
Eastern Region

➤ Unique location close to Belantis park  

• Ample leeway to achieve cross selling between Belantis and Tropical Islands 

• Area with limited competition despite being a highly attractive catchment area due to 
the population density  

➤ Germany is a key and strategic market for Parques Reunidos

• In Germany already 50% of the population visits a leisure park every year

• The German leisure market is exceeding the EU in terms of growth recording an average 
CAGR of +5% over 2011-16 

• The market is expected to keep the same growth pace over the 2018-21 period

Acquisition rationale (II) 

Tropical Islands Acquisition

▪Dortmund ▪Leipzig

▪Berlin

4

5

6



9

➤ Room to unlock significant value creation 

• Tropical Islands currently boasts an EBITDAPF margin of  28% (1)

• This is below the 38% average that a comparable selected group of 
European amusement park presents, and below the average of our 
water park portfolio 

• Bringing in Parques Reunidos best practices will improve the Park’s 
operations and hence profitability levels. Areas of improvements 
identified include:

> Implementation of revenue management best practices

> Increasing offering through the roll-out of PQR concepts

> Procurement efficiencies under PQR ownership

> Operating expenses synergies with the rest of the Group

➤ Value creation in line with Parques Reunidos track record 

• Average EBITDA improvement of approximately 50% 

➤ Room for highly attractive expansion projects 

• 423has of nearby land suitable to carry out expansion projects both 
in accommodation and leisure offering

• There are several leisure and accommodation projects already 
identified with targeted ROICs >20% 

Acquisition rationale (III) 

Tropical Islands Acquisition

Profitability Benchmark

2018 EBITDA Margin

7

8

9

Selected European Amusement
Parks

Selected European Water Parks Tropical Islands

44%

28% (1)

38%

(1) December 2018 forecasts. Non-audited figures.
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➤ Financing details:   

• Additional bullet tranche to existing credit facilities of €300 
MM arranged with core lending group to finance the 
acquisition

• Extension of the 4.5x Net debt to EBITDA covenant ratio for 
2 additional years (2021)

• Cost of debt in line with existing TLB

➤ Leverage view:   

• Net debt to EBITDA to transitory increase to the 4.0x range 
(based on 2018 numbers)

• Leverage supported by a business model that generates high 
and recurrent CF generation capable to finance growth 

• We keep our market commitment to reduce leverage in the 
medium term 

➤ Valuation case:  

• Valuation multiples in line with the amusement park sector 
despite the asset uniqueness with a sizeable lodging component 

• Valuation supported by high earnings visibility

• Detailed business plan to improve operations bringing down 
acquisition multiple to <7.0x EV/EBITDA 

• Earnings accretive from year-1 

Financial Considerations 

Tropical Islands Acquisition
1. Excluding €28 MM value of unused land as per advisor estimates. 

Key Valuation Considerations 

EV (€ MM) 226

EV to EBITDA(1) 9.6x

EBITDA (€ MM) ~€20 MM

Key Financial Considerations 
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Value Creation Potential Supported by our Unique Track Record

Note
1.  Based on EBITDA after 2 full seasons under Parques Reunidos operation

▪ 21 transactions  successfully  completed across  11 
countries since 2004

▪ Implied EBITDA  multiple paid(1) post  integration of
5.8x

▪ Target average EBITDA improvement of c.50% 
after 2 full  seasons under  Parques Reunidos  
management

Acquisition # Parks Country Year Acquired
Implied EBITDA
multiple paid(1)

Bobbejaanland 1 Belgium 2004

BoSommarland 1 Norway 2006

Marineland 1 France 2006

Mirabilandia 1 Italy 2006

Warner 1 Spain 2007

Aqualud 1 France 2007

GrantLeisure 3 UK 2007

BonBonLand 1 Denmark 2007

Tusenfryd 1 Norway 2008

Faunia 1 Spain 2008

Palace Group(FECs) 31 US 2008

Hawaii 1 US 2008

Kennywood Group 5 US 2008

Movie Park 1 Germany 2010

DutchWonderland 1 US 2010

Slagharen 1 Netherlands 2012

Noah’sArk 1 US 2012

Miami Seaquarium 1 US 2014

Total 56 5.8x

All elements are in place to continue being the leading consolidator
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Disclaimer

This document does not constitute or form part of any purchase, sales or exchange offer, nor is it an invitation to draw up a purchase sales or exchange offer, or advice on any stock issued by Parques Reunidos Servicios Centrales, S.A. (“Parques Reunidos”). Nor shall this document
or any part of it form part of any offer for sale or solicitation of any offer to buy any securities on the basis of or be relied on in connection with any contract or commitment to purchase shares.

Neither this document nor any information contained herein may be reproduced in any form, used or further distributed to any other person or published, in whole or in part, for any purpose, except that information may be extracted herefrom and used in equity research
reports about Parques Reunidos in compliance with the applicable regulations. Failure to comply with this obligation may constitute a violation of applicable securities laws and/or may result in civil, administrative or criminal penalties.

This document is not for publication, release, disclosure or distribution, directly or indirectly, in, and may not be taken or transmitted into the United States, Canada, South Africa, Japan or Australia, and may not be copied, forwarded, distributed or transmitted in or into the
United States, Canada, South Africa, Japan, Australia or any other jurisdiction where to do so would be unlawful. The distribution of this document in other jurisdictions may also be restricted by law and persons into whose possession this document comes should inform
themselves about, and observe, any such restrictions. Any failure to comply with such restrictions may constitute a violation of the laws of the United States, Canada, South Africa, Japan or Australia or any other such jurisdiction.

This document may include, in addition to historical information, forward-looking statements about revenue and earnings of Parques Reunidos and about matters such as its industry, business strategy, goals and expectations concerning its market position, future operations,
margins, profitability, capital expenditures, capital resources and other financial and operating information. Forward-looking statements include statements concerning plans, objective, goals, strategies, future events or performance, and underlying assumptions and other
statements, which are other than statements of historical facts. The words “believe”, “expect”, “anticipate”, “intends”, “estimate”, “forecast”, “project”, “will”, “may”, “should” and similar expressions may identify forward-looking statements. Other forward looking statements
can be identified from the context in which they are made. These forward-looking statements are based on numerous assumptions regarding the present and future business strategies of Parques Reunidos and the environment in which Parques Reunidos expects to operate in the
future. These forward-looking statements involve known and unknown risks, uncertainties and other factors, which may cause the actual results, performance or achievements of Parques Reunidos, or industry results, to be materially different from those expressed or implied by
these forward-looking statements. None of the future projections, expectations, estimates or prospects in this presentation should be taken as forecasts or promises nor should they be taken as implying any indication, assurance or guarantee that the assumptions on which such
future projections, expectations, estimates or prospects have been prepared are correct or exhaustive or, in the case of the assumptions, fully stated in the presentation. Many factors could cause the actual results, performance or achievements of Parques Reunidos to be
materially different from any future results, performance or achievements that may be expressed or implied by such forward-looking statements. Should one or more of these risks or uncertainties materialise, or should underlying assumptions prove incorrect, actual results may
vary materially from those described herein as anticipated, believed, estimated, expected or targeted. As a result of these risks, uncertainties and assumptions, you should not place undue reliance on these forward-looking statements as a prediction of actual results or
otherwise.

Current and future analysts, brokers and investors must operate only on the basis of their own judgment taking into account this disclaimer, as to the merits or the suitability of the securities for its purpose and only on such information as is contained in such public information
having taken all such professional or other advice as its considers necessary or appropriate in the circumstances and not reliance on the information contained in the Presentation. In making this Presentation available, Parques Reunidos gives no advice and makes no
recommendation to buy, sell or otherwise deal in shares in Parques Reunidos or in any other securities or investments whatsoever. These analysts, brokers and investors must bear in mind that these estimates, projections and forecasts do not imply any guarantee of Parques
Reunidos ´s future performance and results, price, margins, exchange rates, or other events, which are subject to risks, uncertainties and other factors beyond Parques Reunidos ´s control, such that the future results and the real performance could differ substantially from these
forecasts, projections and estimates.

The information in this document, which does not purport to be comprehensive, has not been independently verified and will not be updated. The information in this document, including but not limited to forward-looking statements, applies only as of the date of this
document and is not intended to give any assurances as to future results. Parques Reunidos expressly disclaims any obligation or undertaking to disseminate any updates or revisions to the information, including any financial data and any forward-looking statements, contained
in this document, and will not publicly release any revisions that may affect the information contained in this document and that may result from any change in its expectations, or any change in events, conditions or circumstances on which these forward-looking statements are
based or whichever other events or circumstances arising on or after the date of this document.

Market data and competitive position used in this document not attributed to a specific source are estimates of Parques Reunidos and have not been independently verified. In addition this document may contain certain financial and other information in relation to other
companies operating in the leisure sector. This information has been derived from publicly-available sources and Parques Reunidos accepts no responsibility whatsoever and makes no representation or warranty expressed or implied for the fairness accuracy, completeness or
verification of such information.

Certain financial and statistical information contained in this document is subject to rounding adjustments. Accordingly, any discrepancies between the totals and the sums of the amounts listed are due to rounding. Certain management financial and operating measures included
in this document, including number of visitors or revenues per capita, have not been subject to a financial audit or have been independently verified by a third party. In addition, certain figures contained in this document, which have also not been subject to financial audit,
are combined and pro forma figures.

None of Parques Reunidos nor any of its employees, officers, directors, advisers, representatives, agents or affiliates shall have any liability whatsoever (in negligence or otherwise, whether direct or indirect, in contract, tort or otherwise) for any loss howsoever arising from any
use of this document or its contents or otherwise arising in connection with this document.

The information contained in this presentation does not constitute investment, legal, accounting, regulatory, taxation or other advice and the information does not take into account your investment objectives or legal, accounting, regulatory, taxation or financial situation or
particular needs. You are solely responsible for forming your own opinions and conclusions on such matters and the market and for making your own independent assessment of the information. You are solely responsible for seeking independent professional advice in relation to
the information contained herein and any action taken on the basis of the information contained herein. No responsibility or liability is accepted by any person for any of the information or for any action taken by you or any of your officers, employees, agents or
associates on the basis of such information.

By attending the presentation or receiving this document you agree to be bound by the foregoing limitations.
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